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Abstract

The main goal of this research is "Providing A culture Development Framework of Educational
Supervision in Islamic Republic of Iran's General Education system". Research development in terms of
purpose. The research design is qualitative, the method used is case study, and the approach used is
purposive and conspicuous sampling method.The potential participants in this research were faculty
members of Shiraz University, with related expertise as specialized experts, as well as experts of
supervision and educational guidance in Fars Education Organization, as experienced experts, and
theoretical saturation was achieved after 12 interviews.The data collection tool was a semi-structured
interview. To measure the initial validity of the data, the criteria of reliability, verifiability, reliability and
transferability of qualitative data were used. After coding the data, the theme analysis method was used to
draw the culture development framework of supervision culture, and the basic themes, first and second
level organizing themes, and comprehensive themes were analyzed. The results of the research indicated
that 38 fundamental themes were extracted from the combination of 120 initial codes, which were
categorized into two levels. At the first level, the themes were divided into three main areas: assessment of
the current status of supervision and educational guidance culture, development of an ideal supervision
culture, and strategies for developing the supervision culture. At the second level, the current status was
divided into challenges of the supervision process and cultural barriers, while the themes related to the
desired status were differentiated into desirable characteristics and effective approaches of supervision
culture. Furthermore, the strategies for cultural development were classified into structural and process-
based categories. To enhance the culture of supervision and educational guidance, it is essential to focus on
the current situation and challenges such as the punitive approach and lack of trust, while also emphasizing
desirable characteristics such as participatory nature and effective communication, along with employing
structural and process-oriented strategies at various stages. Ultimately, a thematic network was developed
to establish a framework for enhancing the culture of supervision and educational guidance.

Keywords: Education, Supervision, Supervision Culture.
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