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Abstract

The main objective of the present study is to propose a model for the impact of Weisbord's
transformational strategy on the organizational excellence of the Physical Education and Health
Department of the Ministry of Education. This research is applied in terms of purpose and sur-
vey-based (field study) in terms of strategy. The statistical population consists of 84 employees
from the Physical Education and Health Department of the Ministry of Education. The sample
size includes 68 participants from the mentioned population. The sampling method used in this
study is stratified random sampling. The research instruments include Aslani's Organizational
Excellence Questionnaire (2016) and Weisbord's Organizational Transformation Questionnaire
(2003). The validity and reliability of the instruments were confirmed. All statistical analyses
were performed using Smart PLS 3 and SPSS 21 software. The T-Value for all variables is
greater than 96/1, indicating a significant relationship between the variables at a 95% confidence
level. Therefore, Weisbord's transformational strategy significantly affects the organizational
excellence of the Physical Education and Health Department of the Ministry of Education)
B=669/0;t=96/12), and the overall fit of the research model was confirmed. The managers and
officials of this department can perform an accurate diagnosis of the organization's status and
achieve organizational transformation by employing meritocracy, appointing competent
managers, formulating strategic goals, restructuring the organization to meet the needs of
physical education and school sports, improving internal and external communications and co-
ordination, and providing motivation through appropriate compensation and rewards, ultimately
moving toward organizational excellence.

Organizational Communication, Rewards, Meritocracy, Organizational
Structure, School Sports.
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