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Abstract

This study aims to examine and identify the roles and responsibilities of school principals in turnaround leadership in
secondary schools. The present research adopts a systematic review approach to analyze scientific studies related to
the role of school principals in turnaround leadership in secondary education. Relevant studies were extracted from
reputable international journals and rigorously assessed to ensure their relevance to the research topic. After reviewing
the data, open coding and categorization were conducted, leading to the identification of open codes related to the role
of principals in turnaround leadership, which were subsequently categorized into strategic components.

The findings of the study revealed that through content analysis, axial coding, and selection of categories and
subcategories, a total of 81 open codes and six axial codes were identified regarding school principals' activities in
turnaround leadership. These axial codes include: school structure transformation and improvement, organizational
skills development, professional growth and enhancement in the educational environment, leadership of educational
networks, improvement of educational leadership and teaching quality, and sustainable school success.

Keywords: Turnaround leadership, school structure transformation and improvement, organizational skills
development, professional growth and enhancement in the educational environment, leadership of educational
networks, improvement of educational leadership and teaching quality, sustainable school success.
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