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Abstract:

The coaching -oriented organization is a new model of knowledge-age organizations in which the issue of coaching
is given importance as an effective strategy in the continuous development of human resources and the cultivation of
individual abilities. The aim of the present study, which was conducted within the framework of a qualitative approach,
is to identify and explain the coaching -oriented organization model for Vocational school. The statistical population of
this study included experts in the fields of coaching, academia, and technical and vocational education. The required data
were collected through semi-structured interviews with 16 experts using a purposive sampling method. Data analysis was
performed using MAXQDA software and based on the Strauss and Corbin design through three stages of open, axial, and
selective coding. The research findings showed that paying attention to mission orientation and focusing on the
organization's mission, organizational adaptability and dynamism, valuable and motivated human resources, and
constructive organizational communications and interactions are causal factors effective in creating conservatories as
coaching-oriented organizations. Strategies included designing an evaluation and feedback system, developing the
organization, and institutionalizing a coaching culture. Contextual conditions included functional and specialized
environmental factors within the organization and general environmental factors. Cultural, structural, and human barriers
were also identified as intervening factors, and the interaction of all components leads to the emergence of the main
consequences of coaching-oriented organization in three dimensions: individual, organizational, and supra-organizational
in conservatories.

Keywords: coaching, coaching-oriented organization, human resource development, VVocational school.
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