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Designing a Competency-Based Training Model Grounded in the TAWOCK
Framework for Technical and VVocational Teachers: A Grounded Theory
Approach with an Emergent Perspective

Hasan Aghababaie* Mostafa Ghaderi** Gholamreza Yadegharzadeh*** Mortaza
Karami****
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This study aimed to develop a localized model for vocational teacher training based on the
TAWAK framework (Knowledge, Technology, Andragogy, Work, and Content). A multi-stage
qualitative approach was employed to collect and analyze data. In the first stage, professional
competencies of vocational teachers were identified through document analysis. In the second
stage, using a grounded theory approach with a constructivist perspective, data were collected via
interviews with 11 participants, including experts, vocational instructors, university professors,
curriculum planners, and vocational education managers. The findings from the first stage
indicated that vocational teachers' competencies can be classified into five categories:
organizational competencies, non-technical competencies, professional competencies,
technological competencies, pedagogical competencies, and specialized competencies. In the
second stage, open coding extracted participants’ concerns, and selective coding identified two
core themes: governance system and employment system. Theoretical coding then conceptualized
the relationship between these themes. Based on indigenous culture and labor market needs, the
characteristics of vocational teacher training were derived. To ensure the credibility of findings at
each stage, expert consultation was conducted, confirming that these characteristics can serve as a
model to improve the vocational teacher training system.

Keywords: Professional competencies of vocational teachers, TAWAK framework, Technical and
Vocational teacher training and Education,
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