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Abstract

In this research educational decision-making system
was studied based on five (internal and external) factors
including: environment of decision-making (supra-
systems), structure of decision—-making, process of
decision-making, implementing of decision—-making, and
evaluation and feedback of decision—making. Data was
gathered by questionnaire from two groups, members of
the Faculties of Education settled in Tehran and staff
managers and specialists of the Ministry of Education.
Findings show that the educational decision—-making
system has many imperfections with structural factors
being the most important and implementation factors the
least of them. Furthermore, the study samples emphasize
decentralization of educational decision—making system.
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Introduction

From amongst the organizations and foundations that effect the
stable social development, educational organizations have a unique
position and therefore, their role and importance i1s without doubt
clear and already-proven.

The scientific documentaries and eyewitness shows that any kind
of modification to social systems, including the system of
education, demands more than anything else, revision and re-
structuring in the decision-making system.

The organizational behavior theory-makers have considered two
theories for decision-making:

1. The Classic Decision-Making Theory: Based on this
theory, manager is a person who acts in a completely
understandable and trusting world and faces a fully described and
clear problem. The manager is aware of all conditions for taking
action and knows the result of each and then decides on a solution,
which produces the best result in solving the problem.

Scientists of the field of behavioral sciences approach the
theory of classic decision-making cautiously. As a result it is
argued that the behavioral theory of decision-making is a more
precise description of how human-beings decide.

2. Theory of Behavioral Decision-Making: Human-being
takes action only based on what he precepts at a specific situation.
On top of this, these perceptions are often not complete. The
behavioral decision-maker seems to face limited information rather
than facing a completely trusting world and it seems that the
manager acts with no full trust.

Herbert Simon names this model the contentment style. The
major difference between the manager's ability for suitable
decision-making based on the classic style and the satisfactory
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decision-making (behavioral style) is in the existences of cognitive
limits and their effect on our perceptions. These cognitive limits
have high importance in the mangers' daily life and therefore,
clarify the high importance of insight and judgment (Shermerhorn,

et. al., 1999, p. 269-268).

In this research in hand, the following conceptual model has
been designed in order to evaluate and analyze the educational
decision-making system. This model is the basis for the research
questions, the designing of the questionnaire, and the analysis of

the gathered-data:
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Research goals
Here are the research goals in point form.

e Identifying the deficiencies and shortages of decision-
making in the education system,;

e (Categorization and analysis of deficiencies and shortages in
the decision making system of the ministry of education divided
into five elements of environmental, structural, process,
operational, and evaluation & feed-back;

e Identification and providing of solutions in order to reduce
deficiencies and shortages of the decision making system of the
ministry of education

Research questions
Here are the research questions in point form.

e What are the deficiencies and shortages of decision making
system of the ministry of education divided into five categories of
elements: environmental, structural, process, operational, and
evaluation and feed-back?

e s there significant difference between the deficiencies of
decision making system of the ministry of education based on the
mentioned five elements?

e Is there significant difference between the research cases'
opinions about the deficiencies of the Education system decision-
making, which is based on the modifying variables (work
experience, level of education, scientific degree)?

e What solutions are available for modification and
improvement of decision making system of the ministry of
education?
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Research method

The method for conducting this research has been descriptive
and of survey type.

Data-collection tools

In order to collect the data and the necessary information for the
research two methods have been used: the documental and the
questionnaire. The questionnaire was used to collect the research
cases' answers; and opinions in the field of research variables were
gathered.

The statistical population and the research sample

The statistical population of this research was consisted of two
groups; the first group was consisted of members of the scientific
departments of faculties of educational sciences in five universities,
including Shahid-Beheshti University, Tehran University, Tarbiat-
Mo'allem University, Allame-Tabataba'i University, and Al-Zahra
University. The second group was consisted of staff managers of
the ministry of Education. Considering the statistical population
mass, and based on “Morgan's” table for identifying the sample
mass, 120 individuals were selected in total from the members of
the population. This was through stratified sampling in a random
way. The research questionnaire was distributed among them. After
strong persistence a set of 90 completed and without-error
questionnaires were collected and considered as the basis for the
research work.

Research findings

In this research, the findings related to the four questions will be
provided. Still, before offering the findings, the answers given to
three questionnaire questions will be mentioned. This is so that
introductory and useful information can be gained. The following
table will show the level of familiarity the cases have with the
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education system problems, and demonstrates their level of
participation in decision makings.

Table 1 — The cases' level of familiarity with education
system problems ad their amount of participation in decision-

makings

Questions Groups Weighted
Mean

The amount of familiarity with | Faculty 74

problems of the system of education | Members
Managers & | 79

Experts

Total 76
The amount of involving cases in | Faculty 46
decision-making in the system of | Members
education Managers & | 56

Experts

Total 49

Also, the amount of effectiveness of the decisions made in
various stages of education system decision-making has been stated
as one general question from the research cases. The answers
offered are shown in the following table.

Table 2 — The amount of effectiveness of decisions made in
various decision-making stages in the education system

Decision-making level | Weighted Mean

Ministry level Members of the scientific committee | 59

Specialists and managers 57

Provincial level Members of the scientific committee | 64
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Specialists and managers 59
Municipal level (region) | Members of the scientific committee | 61
Specialists and managers 62
School level Members of the scientific committee | 70
Specialists and managers 65
Class level Members of the scientific committee | 76
Specialists and managers 73
Total Members of the scientific committee | 66
Specialists and managers 63
Total 65

One of the most important findings of this research, is the
identification of the proper level of decision-making in the field of
the most important education system decision making axis.

When summing up the offered solutions for the modification of
the decision making according to the answerers, the most important
element for improving the education system decision making came
to spotlight. These elements included: education and increase in
knowledge, insight and management skills, and decision-making by
managers and specialists. It should also be noted that besides
increase in  managers' knowledge and skill, attention to
decentralization in the education system decision-making has had
special priority. The noteworthy point is that from the answerers
point of view, increase in authority in the lower levels of decision-
making, should come with encouragement methods on one hand,
and compilation of rules and regulations for monitoring over the
managers functionality on the other hand.

Based on the research findings from the point of view of the the
research cases, the education system decision making in its overall
is full of deficiencies and shortages. With all this said, the most
amount of problems and shortages are in the field of the decision-
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making system structure. The least amount of problem is in the
operational elements.

The research in general found decentralization of the education
system decision-making essential and have suggested the placement
of the semi-centralized decision-making structure.

Research suggestions

1. Although the amount of familiarity and awareness of the
research cases regarding the issues and problems of the education
system was relatively high (76 percent), it is recommended to
utilize communication and information distribution methods as it is
essential for the specialists and the experts in the education system
to be familiar with the system's bottle-necks and difficulties across
the country. These methods and mechanisms include periodical
conferences, meetings, and discussions and scientific and
specialized investigations, report publishings, monthly journals,
bulletin boards, design of websites and information networks, and
more. By doing this, the issues and problems, the challenges, the
priorities, and the educational needs can be known in an stable and
organized way to the members of the scientific committee and the
specialists.

2. According to the research cases, the specialists' and the
educational experts' experiences and expertise are not used at a
satisfactory level in the decision making process. Therefore, to go
through the decision-making process, it is recommended that the
responsible ranks in all areas of the education system involve the
opinions and viewpoints by education experts from universities,
scientific and research centers, and operational and central
organizations in the education system. This becomes possible
through holding meetings with them or at least through open-ended
questions.

3. The collected data show that overall the amount of
effectiveness of the decisions which are made in various levels of
the education system decision making is at a rate of 65 percent. In
addition to this, this same data has shown that the effectiveness of
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these decisions has a reducing trend with the increase in the level of
decision making. The exactness of these opinions, of course, can be
put to analysis in special studies and case studies.
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